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Abstract

Amid the ongoing deepening of the medical and health system reform (New Healthcare Reform), public hospitals are facing
unprecedented opportunities and challenges. This article, set against the backdrop of the New Healthcare Reform policy, focuses on
the informatization of financial management in public hospitals. Using the Erenhot People's Hospital as a case study, it analyzes the
new requirements for financial management in public hospitals under the New Healthcare Reform, and explores the current issues in
the informatization of financial management, such as low integration of information systems, data security risks, and a shortage of
specialized talent. Considering the hospital's specific circumstances, the article proposes targeted strategies to enhance information
system integration, improve data security management, and cultivate professional talent. The aim is to boost the efficiency and quality
of financial management in public hospitals, support their sustainable development in the New Healthcare Reform environment, and
provide a reference for similar hospitals.
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