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Research on the innovation of financial management mode
under the background of enterprise informatization
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Abstract

With the rapid development of information technology, digital transformation is profoundly reshaping the enterprise financial
management mode. This paper systematically discusses the three main directions of financial management innovation under the
background of informatization : deep integration of business and finance, data-driven decision-making, and financial sharing center
model. The research shows that through the application of ERP, big data, artificial intelligence and other technologies, financial
management is changing from traditional accounting function to strategic decision support, so as to realize the seamless connection
between business process and financial process. Data-driven decision-making enables enterprises to build intelligent prediction
models and real-time risk monitoring systems ; the financial sharing center model significantly improves operational efficiency
through centralized management, and provides reference for enterprises to promote financial management transformation in the
information environment.
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