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Analysis of the influence and countermeasures of Treasury
integration reform on the efficiency of school fund use
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Abstract

As the fiscal system reform deepens, the treasury integration reform, aimed at improving the efficiency of fiscal fund utilization, is
comprehensively restructuring the fund operation methods of various budget units. Schools, as a crucial part of the education system,
significantly influence the allocation of educational resources and the effectiveness of teaching research through the efficient use of
their funds. Currently, by establishing an integrated budget management system, schools have standardized the entire process from
budget preparation to execution and supervision, addressing issues such as coarse budgeting and delayed supervision. However,
this process has also revealed new challenges, including operational adaptability and process flexibility. Therefore, systematically
analyzing the impact of the reform and proposing optimization strategies is not only essential for schools to enhance their financial
management but also a necessary step toward modernizing the education governance system.
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