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Research on cost control and optimization strategy in financial
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Abstract

Cost control in construction enterprises is crucial for enhancing economic efficiency and market competitiveness. The optimization
strategies must balance dynamic adjustments with systematic management. The current construction industry faces common issues
such as budget discrepancies, vague accounting practices, and fragmented management systems, leading to imbalanced resource
allocation and the loss of potential benefits. This paper proposes a comprehensive cost monitoring mechanism and a data-driven
decision-making model, focusing on improving the accuracy of cost budgets, standardizing accounting processes, and enhancing
the coordination of management measures. It emphasizes achieving transparency and precision in cost control through institutional
optimization and information integration.
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