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Abstract

With the continuous expansion of enterprise scale and the increasingly fierce market competition, financial shared services, as an
innovative financial management model, play an important role in improving the operational efficiency of enterprise finance and
reducing costs. However, during the implementation process, financial shared services also face many risks. This paper deeply
explores the construction of the collaborative mechanism for improving the efficiency of financial shared services and risk control,
analyzes the current situation and existing problems of financial shared services, expounds the importance of the synergy between
efficiency improvement and risk control, and proposes specific strategies for constructing the collaborative mechanism, aiming
to provide theoretical support and practical guidance for enterprises to better implement financial shared services. Promote the
sustainable development of enterprises.
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