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Abstract

The healthcare system reform is rapidly advancing, presenting unprecedented challenges and opportunities for public hospitals. To
remain competitive in the market, these hospitals must rapidly enhance their financial management and internal control capabilities.
Business-finance integration combines business and financial data to provide precise decision-making support for public hospitals.
This paper explores the significance of integrated financial budgeting and internal control in the context of business-finance
integration for public hospitals, and proposes practical strategies to optimize financial management processes, improve fund
utilization efficiency, and ensure asset security.
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