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Research on the transformation path of financial accounting
in public hospitals under high-quality development
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Abstract

To meet the requirements of high-quality development, public hospitals need to establish a value-creating financial system to
facilitate the transition of financial accounting from traditional bookkeeping to decision support. However, this transformation faces
several challenges, including outdated concepts, inadequate tool application, and the separation of business and finance, which
hinder the hospital’s goals of improving quality and efficiency and achieving precise management. This paper proposes advancing
four key areas simultaneously: updating target concepts, deepening management functions, integrating intelligent technologies, and
restructuring organizational processes. By deeply integrating business and finance and building intelligent financial systems, the aim
is to enhance cost control and strategic coordination, providing theoretical support for public hospitals to better adapt to the reform of
medical insurance payment methods.
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