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Enterprise financial management optimization strategy
based on value chain analysis

Haitao Zhao
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Abstract

This article delves into the optimization strategies for corporate financial management based on value chain analysis. It begins by
explaining the theoretical foundations of value chain analysis and corporate financial management, as well as the necessity of their
integration, highlighting their significance in resource integration, cost control, and value creation. It then examines the current
issues in corporate financial management, such as imprecise budget management, one-sided cost control, low efficiency in fund
management, and a lack of strategic perspective in financial analysis, clarifying the gap between traditional models and the demands
of value chain management. Finally, it proposes targeted optimization strategies, including optimizing comprehensive budget
management, improving the cost management system, strengthening fund value chain management, and enhancing financial analysis
and decision support capabilities. The aim is to reconstruct the corporate financial management system through value chain analysis,
thereby enhancing the company’s value creation capabilities and sustainable development momentum, and providing robust support
for achieving strategic goals in a complex market environment.
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