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Abstract

This paper aims to explore the application paths and strategies of supply chain risk management in Xinjiang’s agricultural and
pastoral enterprises, with the goal of enhancing their ability to cope with complex external environments. By analyzing the basic
situation of Xinjiang’s agricultural and pastoral industry and its supply chain characteristics, and through literature review and case
studies, the paper identifies key risk types such as natural climate, market prices, logistics transportation, and policy regulations. It
proposes a comprehensive framework for risk identification, assessment, and response. The study indicates that measures such as
establishing forage reserves, smart agriculture, cold chain logistics, and resilient transportation networks can enhance supply chain
resilience. Finally, it recommends strengthening compliance management systems to promote sustainable development in Xinjiang’s
agricultural and pastoral enterprises.
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