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Talking about the Design Idea of Strategic Salary System of
State-owned Enterprises Real Estate Enterprises
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Abstract

The construction of a performance-based strategic salary system has played a positive role in realizing real estate enterprises’ rapid real-
ization of corporate strategic goals and labor productivity in the regulatory cycle. This paper will take state-owned real estate enterpris-
es as an example, from the perspective of salary management, explain the specific operation process of the real estate industry to build a
salary system.
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