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Abstract

In recent years, the downward pressure on the macro economy has increased, and central construction enterprises are facing
severe financial problems. The huge proportion of funds occupied, rapid growth, and high difficulty in reducing them have become
constraints on the high-quality development of enterprises. In response to this challenge, it is necessary to conduct in-depth analysis
of the causes and potential risks of the two metals, and develop practical and feasible pressure reduction measures. Internally, careful
consideration should be given to internal and external factors of the enterprise, such as excessive reliance on investment projects
and poor financial operations; Externally, attention should be paid to market uncertainty and policy risks. In terms of pressure
reduction measures, by optimizing the project investment structure, improving the efficiency of fund utilization, and strengthening
risk management, the asset structure of enterprises can be optimized, governance systems and capabilities can be enhanced, and the
quality, efficiency, and upgrading of enterprises can be achieved. This article will study the causes and new forms of “two gold”
throughout the entire life cycle from the perspective of value chain guidance, which will help enterprises better adapt to market
changes and assist in the high-quality and efficient development of the company.
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