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Research on the current situation and development strategy of
hospital financial management informatization construction
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Abstract

The informatization of hospital financial management serves as a crucial pathway to achieve efficient allocation of medical resources
and ensure compliance in financial operations. Driven by policy mandates and technological advancements, hospitals at all levels
are progressively implementing IT infrastructure centered on financial information systems, covering multiple aspects including
budget preparation, cost accounting, performance evaluation, and fund supervision. Although current development has established
a foundational framework, persistent challenges such as low system integration, inconsistent data quality, and insufficient staff
adaptability continue to hinder the full realization of IT efficiency. To enhance the effectiveness of hospital financial informatization,
coordinated efforts should focus on unified platform architecture, standardized data governance, and staff competency development.
This integrated approach will facilitate deep integration of financial operations with digital transformation objectives, providing
robust support for modernizing hospital management capabilities.
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