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Adaptability analysis of three-dimensional governance
structure in financial management transformation
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Abstract

With the development of the digital economy and the upgrading of corporate strategies, financial management is transforming from
the traditional accounting-oriented model to a strategy-supporting and value-creating one, and its governance structure needs to
dynamically adapt to this process. This paper focuses on the “three-dimensional evolution” logic in the transformation of financial
management, namely intelligent drive, value reconstruction, and global collaboration, constructs an analytical framework for the
adaptability of governance structure, and establishes a collaborative mechanism.The paper focuses on the core research objects,
analytical dimensions, theoretical basis, key findings and conclusions, highlighting the relationship between “three-dimensional
evolution” and “adaptability of governance structure”. It deduces and analyzes the core requirements of three-dimensional evolution
for governance structure: intelligent drive requires strengthening the strategic collaboration mechanism, value reconstruction needs to
improve the data governance and security system, and global collaboration demands the establishment of a rights and responsibilities
allocation and cross-border collaboration model. The research conclusions provide an optimization path for the governance structure in
the transformation of corporate financial management, emphasizing the need to build a flexible and modular governance system guided
by three-dimensional evolution, so as to achieve the dynamic matching between governance capabilities and transformation needs.
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