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Abstract

Excessive production capacity and fierce competition make the company’s profit margins further compressed. In this context, the only
choice for construction enterprises to survive is to turn to fine management and find new profit growth points. This determines that the
financial management of the construction industry must be transformed from financial accounting to management accounting, in order
to help enterprises improve their profitability. When the role of accountants evolves into managers, the functions of accountants have
also changed, which requires accountants to go into the business, into the process, into the data, to predict, control, make decisions and
evaluate the business. This paper discusses the difficulties of realizing the transformation from financial accounting to management ac-
counting in construction enterprises and the ways to solve the difficulties and realize the smooth transformation.
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