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Practice of centralized procurement by central enterprises
across legal entities
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Abstract

Centralized procurement standardizes processes, enhances efficiency, and mitigates risks. While most state-owned enterprises have
implemented centralized procurement for key projects, comprehensive rollout faces challenges in achieving lawful, compliant,
efficient, and transparent cross-legal-entity procurement. A service group pioneered innovations in authorization systems, procurement
IT infrastructure, and organizational design, establishing unified controls over demand, processes, personnel, and authorizations.
This consolidated contract procurement across over 20 subsidiaries into a fully centralized model — setting a benchmark for second-
tier central enterprises. Over five years of operation, it has standardized procurement practices, optimized cost and quality control,
elevated procurement efficiency and expertise, and significantly reduced integrity risks.
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