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Abstract

In the wave of digital transformation, management accounting faces both opportunities and challenges. This paper explores
innovative development paths for management accounting within the digital transformation context. It begins by analyzing the
benefits brought by digitalization, including simplified data acquisition, enhanced analytical capabilities, practical implementation
of intelligent tools, and accelerated integration of business and finance. The paper then identifies existing issues such as data quality
and security concerns, staff digital literacy gaps, and outdated systems that are disconnected from actual operational needs. Finally,
it proposes innovative approaches through establishing a digitalized data governance framework, cultivating a talent development
system, and creating integrated business-finance process management structures. These insights aim to provide actionable references
for enterprises to better adapt their management accounting practices to digital transformation, thereby enhancing decision-making
scientific rigor and market competitiveness.
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