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Bank customer stratification management strategy: refined
operation to maximize value
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Abstract

The maturation of financial markets and diversified client demands have significantly intensified competition and transformation
pressures in the banking sector. Traditional extensive customer management models can no longer address emerging challenges such
as complex modern client structures. As a cornerstone of refined operations, customer stratification strategies have become essential
for banks to achieve value realization and optimal resource allocation. This paper systematically examines stratification management
frameworks through theoretical analysis, exploring their roles in value extraction and resource alignment. Supported by domestic
and international case studies, it discusses implementation key points, technical support mechanisms, and evaluation methodologies.
Research findings demonstrate that scientific stratification enhances profitability and competitiveness, serving as a critical foundation
for sustainable digital transformation. Finally, the paper identifies operational challenges and provides actionable recommendations to
inform refined management practices in the banking industry.
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