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Abstract

In the context of rapid economic development and digital transformation, effective management of investment project settlement risks
is crucial for successful project implementation and sustainable corporate growth. This paper explores a lean management system for
investment project settlement risks driven by digital-intelligent new-quality productivity. It analyzes current challenges in settlement
risk management, highlights the advantages of digital-intelligent productivity in risk control, and establishes a comprehensive
framework covering risk identification, assessment, response, and monitoring. Through practical case studies, the effectiveness of
this system is validated, aiming to provide theoretical and practical guidance for enhancing settlement management capabilities and
reducing risks in investment projects.
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