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Abstract

With the advancement of the Belt and Road Initiative, the expansion of overseas construction projects has exposed contractors to
significant financial risks due to substantial capital investments and extended payment cycles, which may compromise corporate
financial stability and operational performance. However, enterprises tend to prioritize construction progress and quality control over
financial management. Establishing a comprehensive financial risk management system is therefore imperative. Based on industry
characteristics, this study categorizes financial risks into three key phases: bidding, contract execution, and project completion/
settlement, identifying risks at each stage. Additionally, it examines risk determinants from both internal management and external
environmental dimensions, with the objective of providing targeted risk mitigation strategies for construction enterprises.
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