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Research on regional personal consumer loan risk management
based on three-dimensional coordination model of technology,
system and ability—Take Sichuan Province as an example

Juchao Ning
Sichuan Renshou Rural Commercial Bank Co., Ltd., Meishan, Sichuan, 620500, China

Abstract

With the rapid development of Sichuan Province’s personal consumer loan market, its risk management faces multiple challenges
including prominent operational risks, lagging risk control technologies, and complex regional markets. This paper innovatively
constructs a three-dimensional collaborative management model of “Technology Empowerment-Institutional Constraints-Capacity
Assurance” (TIC) based on regional financial practices, systematically elaborating its theoretical mechanisms and practical approaches
to address risk management pain points and enhance regional financial resilience. Considering the differentiated characteristics of
Sichuan’s multi-tiered market structure (central cities, prefecture-level cities, and counties), this study proposes targeted implementation
plans and validates their effectiveness through case analysis and performance evaluation. Research findings demonstrate that the TIC
model significantly improves local financial institutions’ risk identification accuracy, decision-making efficiency, and internal control
effectiveness by promoting deep integration and synergistic resonance among technology application, institutional optimization, and
talent capacity building, providing a systematic solution for regional financial risk prevention and control.
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