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Some thoughts on information strategy of enterprise
management accounting based on financial sharing
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Abstract

The effective implementation of management accounting in corporate operations and development helps enterprises mitigate
risks, laying a solid foundation for sustainable growth and the achievement of strategic objectives. Given the substantial volume
of information involved in management accounting processes, integrating information technology can significantly enhance both
the quality and effectiveness of these operations. This necessitates prioritizing digital transformation initiatives in management
accounting. This article focuses on three key aspects: the necessity of enterprise management accounting informatization, existing
challenges, and implementation strategies for financial shared services-based management accounting. Through this analysis, we
aim to provide actionable insights for advancing management accounting informatization, enabling enterprises to better leverage
technological advantages and improve operational efficiency.
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