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Economic benefit analysis of the transformation of human
resource management mode in the digital economy era
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Abstract

In the era of the digital economy, its technological innovation profoundly reshapes the business operation model and the human
resource management ecosystem. Based on this this article aims to achieve a dual improvement of management efficiency and
decision-making accuracy by constructing intelligent recruitment systems, data-driven performance evaluation systems, and other
different ways with digital technology the core. The findings show that digital transformation can effectively reduce human resource
operation costs and improve employee productivity, while optimizing talent allocation can significantly enhance the innovation
competitiveness of enterprises, which an important driving effect on the sustainable development of
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