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Abstract

In today’s increasingly competitive market environment, enterprises are accelerating the renewal of their strategies. Traditional
performance management systems often suffer from disconnects between objectives and strategic goals, coupled with a lack of
motivational incentives, making them inadequate for meeting the demands of high-quality corporate development. Optimizing
performance management systems has become crucial for enhancing core competitiveness. This paper clarifies the concept of
performance management and elaborates on its significance in supporting strategic goal achievement, driving employee motivation
and development, and improving organizational efficiency. It proposes specific optimization approaches across five dimensions:
defining strategic direction and refining performance planning processes. Through systematic improvements, this study aims to align
performance management systems with practical enterprise needs, bridge the gap between strategy and execution, energize workforce
engagement, and ultimately safeguard sustainable corporate growth.
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