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Research on the transformation path of asset-light operation
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Abstract

As the real estate market enters an adjustment phase, the traditional heavy-asset model has become unsustainable, making asset-
light operations a crucial direction for corporate transformation. This paper focuses on the necessity and pathways of asset-light
transformation in real estate enterprises. It identifies three core drivers: external pressures from tightened policy regulations, internal
demand arising from market shifts toward a stock-oriented supply-demand structure, and corporate risk mitigation for sustainable
development. Building on this foundation, the study proposes three key strategies: strengthening brand building and management to
establish core competitiveness, enhancing operational efficiency through improved management capabilities, and innovating financing
channels to meet asset-light capital requirements. The research aims to provide practical references for real estate enterprises to break
through development bottlenecks and achieve sustainable operations.
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