MESEIE - $09% - £ 08H1 - 20254 08 8  DOLI: https://doi.org/10.12345/cjygl.v9i8.30905

Research on the construction and practical effect of systematic
training model for young cadres with high potential—Case study
based on talent echelon construction project of an enterprise
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Abstract

In the context of converging knowledge economy and VUCA era, corporate core competitiveness increasingly manifests in talent
reserve depth and iterative capabilities. This study examines a high-potential young backbone development program at a company
through case research, systematically analyzing its “precise selection-systematic cultivation-supreme empowerment” triad talent
development model. The project innovatively integrates assessment tools with situational evaluation centers to identify high-
potential talents, establishing a five-dimensional training system of “theoretical input-practical refinement-reflection elevation-mentor
guidance-team forging.” It pioneered cross-functional dual mentorship for senior executives and a strategic case knowledge base.
Empirical data shows significant improvement in trainees’ management competencies, with 83% advancing to key management
positions within two years, effectively building a talent pipeline. The five core elements distilled from this research— “strategic
anchoring, scientific evaluation, systematic empowerment, executive commitment, and practice feedback” —provide replicable
theoretical frameworks and practical pathways for enterprises to establish sustainable talent supply chains.
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