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Abstract

Railway transportation enterprises carry out comprehensive budget management and optimize and integrate financial resources. How-
ever, under the circumstances of intensified competition in the transportation market and renewal of equipment, railway transport enter-
prises are in a severe business environment in which the increase of transport income becomes narrower and the factors of rigid incre-
mental expenditure become more and more. Comprehensive budget management plays a more and more important role in realizing the
optimal allocation of enterprise resources. As an important means of integrating internal resources and strengthening internal control,
comprehensive budget management has become the only way for railway enterprises to transform and develop and move towards fine
and modern management.
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