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Abstract

Since the second half of 2014, international oil prices have continued to fall precipitously, causing heavy losses to the operating per-
formance of oil companies. How to complete the contracted drilling workload and achieve the maximum net cash inflow within the
investment range given by the owner, centralized fund management plays an important role. Taking LS enterprise group as the research
object, this paper analyzes the related problems of centralized management of funds such as excessive occupation of accounts receiv-
able and inventory, and puts forward some suggestions to strengthen the cleaning up of “two funds” and the awareness of capital risk
management, in order to improve the efficiency of fund use and prevent risks in LS drilling enterprises.
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