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Analysis of Ant Group’s Green Innovation Behavior from
the ESG Perspective

Zhekang Wang Qian Wang  Linjiao Liang Xuan Chen Linfan Zhou
Accounting Department, School of Business, Jiaxing University, Jiaxing, Zhejiang, 314000, China

Abstract

In line with the ESG (Environmental, Social & Governance) framework, financial institutions leverage green innovation to drive
sustainable development. This paper takes the fintech unicorn Ant Group as an example and explores the green innovation behaviors
of enterprise under the ESG strategy from three dimensions: strategic objectives and governance, carbon reduction outcomes and
measures, and innovative characteristics and analysis. By starting with Ant Group’s ESG “green and low-carbon” strategy, this paper
clarifies its ESG sustainable development governance structure, summarizes its carbon reduction data from 2021 to 2024, then draws
insights of its carbon reduction measures from each link of its value chain (enterprise infrastructure, human resource management,
technology development, procurement, production and operation, marketing, and services) .It also analyzes the innovative behavior
of Ant Forest in transmitting green concepts from the perspective of external green public welfare investment and practice. Combined
with the survey results of the group, it points out the characteristic connotations of Ant Group’s green innovation behaviors: building
big from small, seeing the big picture from the small details; focusing on Al, paying attention to micro and small enterprises; taking
active actions, and providing two-way incentives.
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