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Research on Optimization of the Path for Fine Control of
Enterprise Financial Costs

Man Shi
Urumgqi Yaxin Weitai Security Service Co., Ltd.,Urumqi, Xinjiang, 830023, China

Abstract

Against the backdrop of fierce market competition and the continuous compression of profit margins, the traditional extensive
financial cost control can no longer meet the sustainable development needs of enterprises. Refined control has become the key to
enhancing core competitiveness. This article takes the refined control of enterprise financial costs as the research object. Firstly,
it sorts out the current control status, analyzes the existing problems such as weak awareness, backward accounting methods,
insufficient budget accuracy and low level of informatization, and then combines the practical case of Haier Group to extract the
experience and enlightenment of full participation, scientific accounting, dynamic budgeting and technology-driven. Finally, a
path optimization strategy is constructed from four dimensions: strengthening control awareness, optimizing accounting methods,
improving budget accuracy, and leveraging information technology. The research aims to provide theoretical and practical references
for enterprises to get out of the predicament of cost control and achieve efficient resource allocation.
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