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The Fit and Optimization Strategy of the Comprehensive
Budget Management and Financial Management Objectives
of State-owned Enterprises

Shusheng Wang
Han Forest Industry Co., Ltd., Wu’er Banner, Inner Mongolia, China, Yakeshi, Inner Mongolia, 022150, China

Abstract

State-owned enterprises play a crucial role in the national economy, and comprehensive budget management is of great significance
to their financial management goals. The two are compatible in many aspects: in terms of resource allocation, comprehensive budget
management reasonably allocates resources, which meets the demands of optimal allocation of financial management; In terms of
risk control, budget preparation assesses risks, implements monitoring and early warning, and meets the goal of sound operation; In
terms of achieving strategic goals, the budget transforms the strategy into specific indicators and promotes the implementation of the
strategy. In view of the problems in fit, strategic improvements such as strengthening the connection between budget and strategy,
optimizing preparation methods, and strengthening implementation monitoring can be aimed at improving the management level of
state-owned enterprises and helping them achieve high-quality development.
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