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Analysis and countermeasures on the correlation between
salary management and brain drain in public institutions

Xuee Ma

United Front Department of Erlianhot Municipal Committee, Inner Mongolia, Erlianhot, Xilingol League, Inner Mon-
golia, 011100, China

Abstract

As key providers of public services, the stability of talent teams in public institutions directly impacts social governance and service
quality in public welfare. Compensation management, as a crucial component of human resource management, is closely linked to
employees’ work motivation, professional loyalty, and sense of belonging. This paper analyzes the characteristics of compensation
management in public institutions and explores its intrinsic connection with talent attrition. Based on this analysis, we propose
improvement strategies including establishing performance-oriented mechanisms, optimizing compensation structures, refining
the linkage between job levels and remuneration, and enhancing competitive compensation packages. The aim is to address talent
loss through scientifically sound compensation management approaches, thereby promoting high-quality development in public
institutions.
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