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Abstract

Objective To construct a “Five-Dimensional Integration” collaborative evaluation indicator system for hospital economic
management, promoting its transition from a theoretical concept to practical application. Methods Two rounds of Delphi expert
consultations and the Analytic Hierarchy Process (AHP) were employed to establish the indicator system and determine the weights
of indicators at all levels. Results The constructed indicator system comprises 5 tier-1 indicators, 13 tier-2 indicators, and 49 tier-3
indicators. The tier-1 indicators highlight the concept of systemic synergy, while the weights of the tier-2 and tier-3 indicators align
with current priorities such as the digital transformation of hospitals. Conclusion The “Five-Dimensional Integration” represents a
systematic requirement and an essential pathway for promoting the high-quality development of public hospitals. Future research
should focus on coupling measurement and the tracking of typical cases as key directions for studying this integration.
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