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Abstract

This study examines the alignment between business and financial budgets in state-owned enterprises. It defines core concepts
including business budgets, financial budgets, and budget alignment effectiveness. By applying theories such as comprehensive
budget management, the paper analyzes issues in budget alignment including incomplete data supply, non-standard preparation,
execution control failures, and delayed internal audit involvement. The study proposes mechanisms for full-process internal
audit intervention (including preparation calibration, execution monitoring, and closed-loop rectification) along with digital tool
applications and cross-departmental collaboration. These measures aim to address information asymmetry across departments and
enhance the efficiency of budget alignment coordination.
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