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Abstract

Enterprise information systems occupy a particularly important position in the process of business-finance integration, becoming the
foundation and core of digital applications. The pre-planning and top-level design of the group’s enterprise information system will
determine the effectiveness and success of the system. In the management of the enterprise, it will complement the implementation of
the system and the reengineering of business processes, which is related to the development and decline of the enterprise. This paper
analyzes the application situation and existing problems of enterprise information systems, and puts forward the author’s views and
suggestions from the perspectives of implementation goals, business processes, master data management, and preparations.
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