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Analysis of the Collaborative Management Path between
Enterprise Internal Control and Cost Control
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Abstract

The collaborative management of internal control and cost control in enterprises is the core path to achieve a dynamic cycle
of “insurance control cost savings value creation”. The two form an interdependent coupling system through goal consistency,
complementary means, and dynamic feedback, with data sharing as the core link of the coupling relationship. Embedding cost
targets into the top-level design of internal control through strategic collaboration, eliminating fragmentation points through process
collaboration, and achieving deep integration of technology collaboration through digital tools. Collaborative barriers stem from
organizational structure conflicts, information silos, and cognitive biases of managers, and require the construction of management
paths through top-level design, execution, and technical support. Propose to establish a dynamic adjustment mechanism, talent
cultivation system, and a “system technology culture” integrated long-term guarantee mechanism, ultimately achieving a balance
between risk prevention and cost optimization, and promoting efficient operation and value creation of enterprises.
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