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Abstract

As a pivotal technology in the digital economy era, Artificial Intelligence (Al) is reshaping corporate management models and
accounting frameworks. Management accounting, serving as a core component of strategic decision-making, has become crucial
for driving high-quality enterprise development through intelligent transformation. This paper examines Al applications in budget
management, cost control, performance evaluation, and risk prediction from the perspectives of Al technological evolution and
accounting function evolution, highlighting its role in enhancing decision-making efficiency and data value. It also identifies current
challenges in data security, algorithmic bias, and talent development. The study proposes a three-pronged approach to optimize Al
application systems—through technological refinement, data governance, and talent cultivation—to provide actionable insights for
intelligent enterprise management.
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