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Abstract

This paper reviews the application of statistical methods in hospital economic management and research. It systematically examines
the application value, specific methods, and illustrative examples of statistical approaches across six key scenarios: descriptive
monitoring, exploratory attribution, predictive simulation, effect evaluation, resource allocation optimization, and the integration of
statistical analysis with emerging technologies. The study aims to provide references for enhancing scientific management in hospital
economics and to support the transition from “experience-driven” to “data and intelligence-driven” hospital economic management.
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