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The integration of business and finance drives the innovation
of enterprise financial control models
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Abstract

In the complex and ever-changing market environment, the traditional enterprise financial control model, due to problems such as
the disconnection between financial and business information, lagging control, and difficulty in adapting to market changes, has
been unable to meet the sustainable development needs of enterprises. As an innovative management concept, the integration of
business and finance can effectively drive the innovation of financial control models by breaking down departmental barriers and
integrating business and finance data. It not only promotes the in-depth collaboration between finance and business, achieving real-
time and forward-looking control, but also enhances the scientific nature of enterprise decision-making. Starting from the limitations
of the traditional financial control model, this article analyzes the driving role of the integration of business and finance, proposes
practical paths such as building an integrated organizational structure, strengthening information system construction, and cultivating
compound talents, and verifies the effectiveness with cases of manufacturing enterprises, providing a reference for enterprises to
optimize financial control through the integration of business and finance.
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