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Countermeasures to improve the operation and management
efficiency of state-owned enterprises driven by digital transformation

Li Cui
Three Gorges Asset Management Co., Ltd., Beijing, 100000, China

Abstract

Under the perspective of globalization, digital transformation has not only become a key engine for growth but also restructures
corporate operational paradigms, optimizes production processes, and enhances value chains. Therefore, state-owned enterprises
should proactively embrace the digital wave. Based on this, this paper first discusses the connotation and practical characteristics of
state-owned enterprise management, then explores the significant value of digital transformation in improving operational efficiency
from the perspective of its driving force, and subsequently proposes four operational efficiency improvement strategies that are
applicable to the digital transformation path of China’s state-owned enterprises. This provides valuable references for state-owned
enterprises to achieve efficient operations and sustainable development in the new era.
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