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Abstract

After entering the 21st century, the rapid development of China’s economy requires that current enterprises must transform to diversifi-
cation to achieve rapid development. Under the background of diversified transformation, traditional enterprises must adopt a multi-par-
ty strategy to promote the optimization of personnel structure, so as to ensure that they can cultivate and strengthen their own talent
team in the development process. However, in the current corporate strategic management process, there is a large gap in human re-
sources. Due to the uneven distribution of personnel, the optimization of personnel structure faces greater challenges. Therefore, based
on the current situation of the author’s enterprise, this paper discusses the problem of human resource gap in traditional enterprises, and
analyzes the optimization strategy of personnel structure in the context of diversified transformation of traditional enterprises in combi-
nation with the current situation, in order to provide some reference for relevant personnel.
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