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Research on the Optimization of the Company’s Financial
Approval Process System

Chunxing Xie
Chaozhou Chaoxi Real Estate Development Co., Ltd., Chaozhou, Guangdong, 521000, China

Abstract

This study takes the financial approval process of enterprises as the research object, and conducts in-depth analysis on the common
problems such as process redundancy, unclear rights and responsibilities, data silos, and difficulties in audit traceability. Firstly, the
drawbacks of traditional linear and matrix approval models were analyzed, and then based on theories such as process reengineering
and internal control, a systematic optimization plan was proposed with the goal of “improving efficiency, controlling risks, and
clarifying rights and responsibilities”. Through the ECRS method, process reconstruction and simplification are carried out to build
a multi-dimensional dynamic permission system, promote the construction of approval standards and institutionalization, and deeply
integrate digital technologies such as OCR, Al, RPA to achieve intelligent empowerment. The research aims to construct an efficient,
transparent, and compliant modern financial approval process model, providing practical theoretical basis and practical path for
enterprises to improve financial management efficiency and strengthen internal control risk prevention.
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