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Research on the coordination mechanism between internal
audit and external audit in state-owned enterprises

Xiaoqian Liu
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Abstract

As China’s state-owned enterprise (SOE) reforms deepen, audit supervision—serving as a critical safeguard in corporate
governance—has become vital for risk prevention and high-quality development in state-owned enterprises. However, traditional
auditing practices face challenges such as divergent objectives between internal and external audits, information silos, and resource
wastage, hindering effective collaboration. While national policies promote audit coordination, practical implementation still
encounters institutional and technical barriers. Developing coordinated mechanisms between internal and external audits has become
imperative to enhance oversight systems, improve governance efficiency, and drive high-quality development in SOEs. This paper
first outlines theoretical foundations and global research progress, then analyzes current collaboration dynamics between internal and
external audits in SOEs. Subsequently, it examines key influencing factors and best practices in coordination mechanisms, ultimately
proposing optimized pathways for audit collaboration in SOEs to provide actionable insights for related research.
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