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Abstract

In the era of big data, corporate operations have accelerated while transaction structures grow increasingly complex, with financial
data sources exhibiting diversified and real-time characteristics. For conglomerates, financial management not only involves
compiling financial information from numerous subsidiaries and business units but also requires tasks such as budget execution,
risk monitoring, capital allocation, and cost analysis. Currently, manual methods for data integration, branch reporting, and
headquarters consolidation can no longer meet modern management demands. Therefore, to achieve accurate data presentation and
efficient management, financial informatization has become essential. This article discusses the practical needs of group financial
informatization in the big data era and proposes effective strategies for informatization development as a reference.
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