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Discussion on the Fine Management of Medical Insurance
in Public Hospitals

Chuan Chen
Longhua Hospital Shanghai University of Traditional Chinese Medicine, Shanghai, 200032, China

Abstract

With the deepening reform of medical insurance payment mechanisms and the inherent requirements for high-quality development in
public hospitals, the traditional extensive management model of medical insurance has become inadequate for the new era. This paper
focuses on the refined management of medical insurance in public hospitals, explores its core value, and systematically analyzes
prominent issues in current practice, including an incomplete management system, non-standardized processes, insufficient data
utilization, and weak interdepartmental coordination. Based on this analysis, the article proposes systematic implementation strategies
from aspects such as system construction, process optimization, data empowerment, and interdepartmental collaboration. The aim
is to provide feasible pathways for public hospitals to enhance medical insurance management efficiency, control compliance risks,
and improve patient experience, thereby supporting sustainable and high-quality development under the medical insurance reform
framework.
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