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Research on the role of comprehensive budget management
in the implementation of enterprise strategy

Jian Huang
Guangzhou Greater Bay Area Rail Transit Industry Investment Group Co., Ltd., Guangzhou, Guangdong, 432301, China

Abstract

Comprehensive budget management is a key link between enterprise strategy and execution. This article is based on strategic
management theory, principal-agent theory, control theory, and resource-based view. It systematically explains the logical relationship
between comprehensive budgeting in strategic goal transmission, resource allocation, process control, and performance evaluation,
and deeply analyzes its promotion of strategic implementation through five mechanisms: goal decomposition, resource optimization,
performance incentives, dynamic monitoring, and organizational learning. Aiming at the problems of “two skins”, outdated methods,
strong rigidity, and system fragmentation in practice, a six dimensional optimization strategy covering governance, processes,
technology, organization, performance, and capabilities is proposed, with the aim of building a comprehensive budget management
system guided by strategy and enhancing the strategic execution and organizational resilience of enterprises.
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