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The Impact of the New Revenue Standards on the sales
management strategies of enterprises and the coping paths

Hongyu Zhang

Hunan Provincial Natural Resources Survey Institute, Changsha, Hunan, 410000, China

Abstract

The core of the new revenue recognition standards lies in being based on customer contracts and oriented towards performance
obligations, emphasizing the principle of revenue recognition that substance takes precedence over form. Its impact on sales
management strategies is becoming increasingly prominent. This article systematically analyzes its multi-dimensional impact on
sales management: First, it promotes the standardization of sales contract management; The second is to shift the sales model from
scale-oriented to quality-oriented. Third, it forces the incentive mechanism and risk management to rebalance. Fourth, it increases
the complexity of intertemporal transactions and long-term contract management; The fifth is to strengthen customer relationship
management and value orientation. Propose response paths, improve the contract management system, optimize the performance
appraisal mechanism, balance incentives and risk control, strengthen cross-departmental collaboration, and build a customer value-
oriented full-cycle service system, aiming to provide references for enterprises to achieve the goals of financial compliance and
market competitiveness.

Keywords

New Income Standard Enterprise sales management “Influence; Coping path

FATUST N o T s £ ol 5 65 5 2B R S O = i A2 b X B 45
sz
WP AR, I - R KD 410000

mE

BN S o FAB P &Rk, RS H 50, BRFRETHXMBAMIRI, 355 2 5k 80 o
AR, AXAGAMIASHE TR S Bk, — RN E O R FRAIIEN; M ERK IS 0 4T
605 ZABIBRIH S R E RN ARSI ERNERTEN LA ARBLEP £ ATRE
156, Feth 500, MAAREEEL, ALK AR, TS RIGAEH) | BACH TR AR P
A S Q8 2AMBSIR R, §EA & FIMASHLE T LS A8 B AR A,

ES a0

FRNAEN] ; A EEE, vkh; AR

18l8

K% (A AT 14 2—UA ) BAESEHIRA
WM 4TS, A ARA . RS B RS TTH
TSEHIIE SR . (G5 B e T2 S U
SCHERE, (EEFREN SR, ST A RS SR,
TB2) 55 T Bk RIS, A R AR A A .
I, A EEEGE AR ERR SRS SR,
HEVRAE S SRR, DAL SRR S 4 AR
S

[fEZEBMT] KEE (1989-) , &, PEHFIA, AR,
P, FRDERSITIN, MBS

2 SFTUSTON 7 T 3t £ ol 5 5 5 TR SR T ) 2 i
2.1 ENHE SR EEMEL

FU AN S A S B2 s Bk, g P&
A, FRESAARNZSR, EHESRZEIT ., N
TE RS SERMAEIR I, SRRt BIEARSS
firigaezs PIOBRMSE AR, XPHE AR T IR E
FRIFIELEINGE, B AEENEEERE. B5—
JiE, GREERE D ETE, BOOHENREE, —
TR ERRESEGHE ALK, TTHX s L S5 ER
Bl s, A RERATEIREEN
2.2 REHERMMNNK S @ EFESE

DU ARIMEA R B HEEINEFRE, A
AENR S nssiERY = SL i E TR AR, AR BB ARA
O, AR IE LY S TRAT R A T LA & A St

121



MEE5EE - 09 %

<& 128 - 2025 12 A

=, WA SERSS H B8 EECRAE LSS & R0
SO, WREESOFMAR, BRI SE R ST A IR,
SERGHERLIERD; W EARK, SRCETEEELN
Sy TR A S, JE—25 | S8 TI/EMIIRE
P ETEIRA RIS A ORSRALAS , EORMLETS T
BB M IR B T s
2.3 FlEBSHE MBS NG EIEH T4

AV R FE IS AN O Fehtt b, b3 Il e &
FBARIRLREE 55 MBS0 K B . JFERASEUEI T, DISHER
PAZSEREARZ s, ] BB SRR ST DICA
MY A A S, RIS RIS, Sk
BRI, AN, RA M4BT
AN, R 2 R B R A AN AR B TRl
%, R TS B PaE A 5 XS Ft AR =
SRR L TR, B0 PR AR BRI 2O RS
A ERA L, UREEAE, BERSRNESE,
BE TR S TR R, (BRI B AR TR
G, RAMEIREESRL P,
24 EMBHZSEKBSERAEENS M

FTHO A TSR 0t 45— T 29 X 554 8 29k FE 7
FHET B, Kit— KA. B2
R HIIR S TFEM AT AL, Xt E gy &
FRIT S A IR TR ER i, e T A AR
HANEHIER T, B8 N RFEME PR . MgisHIm
PR, T AT LB ABARI S BE . SFIEDR, %5
ARV, hREEEN .
25 BUERXRAEESNMENIESE

EFIRAENTR, 5% PRk AREL AN
JERLEZ SR A I AFRASEERE PETEH
FR XSS BRI, XSRS I 5B T AR &
FIRANGE, EERFIEERE, NELERRNIEN .
RS T 4 T B B SO, TR LR HORR S54R 0E
AMERIENETES), KT ARIBIE . XEta s
& EWERA, MYTE RS FHRE R RIRS
NEH, IR EaRINENE P NEWE; B—J5
M, BFEPERS SRR S0 AR R R RS SRS SR
BERE AR E AR A BOTILE, BRI P
BT . B ETZESI T AR R T
ez SRl B T RSB EEASEE AW &, R DRk,
3 FUST N T 4l 55 £ B 18 B B X B 12
3.1 BEEREEE, BABHEHKTE

e, LA SR, FAMENERIE S
FEAIEHIABA, XA RANE . SRS RSN
HE S RINEI SRR SR, FHit, EMEESL
A FEEAT, MSHEEE, &2, {TmTkm e

122

FESHTHIEEACE T Hoan, S T& R SCAR AT RlE Saliobn e |
VEEL Mk BREDK, BAMERRESREYZENS, &
FEEMHIEERIZT, Rl & R T R ey A
GynIRetEER N, ATHRICA RS SR, IERHIERIASZ L
B IR P

Hk, sl e alHEERR. HEmDE
FISERUR TR T35, 1553 UmAIV S5 umEsR AR A iE |
el AV SEE RS RS Z TR Em g . 55
IAEAZ . ESImAE SR, $REIG R RS
SERES LR ETE.

&Ja, MAEERASTE. Ml &k Bt
SREHAS, BRERNSTERTCrNEW, Mt
GREZEE, BEIGRBLE . B2 RS AR
BB, FRIRARRI N SRR . AR, 43
PNEFRANZ NGRS, FRPHTEREERIT, Al ki
WS REZUEdE, FEAE TR RIS AT
3.2 UG ZHF, HENHERENER

e, BESTEZAHTWRENESE. X TH
WA AT S, SEREAEMHEAANS,
HZE 2 B AR AL TR E, A ATRIAZLL
JBZITERA TR . Rt TERELITERR . 228
o SRS RICREMATSIZICE, MmaRGIFHEN
ANEEEARSE, EESRBL RN 5K RIS
EERR Y,

Hok, SELEOMR, R H RSB 53 1150 B,
G AZEITI R DB SO NAAR), (FRLY5ERK—E LB
FIALE YN, WARTEE 2R BRI X E—T5
T PREE T E N R RS SR, —TIE s E AUATR
FEERBELLRE, AEHABELYZ GRS RN
Rl T BB RS, ARSI (s
Bk, BIREE) NSNS, HREN & RITIATy
A BIIRE]

BRJE, WA R ERE E R A SIE, il
ARERMEEES . Ml S T SRR N ST
MNP, REDL “EHRRpHL” AL “EP
EATIL” B2, RIBHE NS TIRHRELYSN, BRI
N P4 RFIRS I LIE. WS, Xes1s, 5%
WZHIRE « BUBNRIEEAISCAES |5 B R R EhFR, A REEIESCE
ETENRIE XA, FLARIMNMESARHEE, Dt
B | SRS AL A B
3.3 FEHEMME XS, HEREZEIH

5, FOOHERBRIE T ES, Bl CE=X
2PERIEZY” VAR . HUAMEN TR ok B 2B fl I
FUBA IR =R G 8E AR MR, R /EBTEAR
FIAAESRGES FELY . ST R & R
BEo B ETER ST 75, SR ERENS



MEE5EE - 09 %

<& 128 - 2025 12 A

RARERE S TR S EZUFT 0 S i, MImsEBlE AR
MR T4 Sl B AR AR I B AR

Hk, ZEISE MGG Kl . AESERREE
XA IR SIS S5, HRSHE AR TR
Wb 95 KRG I Holl S5 HEAT SR RIS S5 AREE, T REEE
ACPRIEZIRET], AR TT BRI . RIS SABE RT3
A, 7E&RBTERTRNEELTT D HIER . $ROVE IR
UESRIZY E 1 LY DHE A S OR B P AR (FRIBE Y 29 RTRE
BRI NS s BT I ABIAR A IER:, Miifdss
HE R .

e, ST EX— Rl el A s Ui
Hr AR RN L . S5 B SRR PRI S
SRESFENGE S, FAHTHREEETNITFMRETIA
GRUFERR. EAN, RTDAR FIES IR IR e 5 A S U R,
RV SPERIRITE B BRI, RS D RYFR
PREE S BRSO . BUETEI) S NS AR
3.4 BULEEITHE, RAEHREGREIERRE

B, AR AW E RSSO FERRERS 2[R
HUBESD, SR EFUS AN S & AN HE 2R 5T H
MEMMEESR . EERFENST SRS, SHARKRaT
AR BRGSO SR HIE AT & R
SFARHIBIEE, eSS H I, ORISR RIS AT &
7730, WG HIRERS i R I AR DR s 1X
B, ARZITHIRAFIRREE 2 RS, RS
(8 29T HPo U 7= A R SRR 1

Hok, B3R AN R E 2915 B3Rl
fille M TFRATH & SRS A RmMS, BITaRRRE
T HADA SR ISCRy, RIS AR TR | W55
TR AT REEMER— P E BT, X eE eyt
B, RS SR B S AR RS . Al mT DA
ERP 50 CRM #%¢, W& [RMSEERTRE TR THE,
SEiAEE, STEERNT, — T REAS IR NE R A AT,
55— 5T AR M LB IR & RURA T AR AT A XU o

iRJE, TEEEHIE SO R TSRS D& ERY
Ko AR T IXFES R TS REH 5, DIBARA R
PRRRNEA TS IRE, IR 1A TieH E TIFST
IS AR F bz, R A] DO el N BB TSRS VIS |
PARE, MR TR A TRRERRIDT R
35 UEFMEASE, MELERHRSER

o, ARSI PO E SRS AL, $T

BEVESE TS e RRaise B s & 5 2. B AVEIIPRE L
JBLIEERIZSMIAT N, PtV SR RS E A E L Sk,
BER PR AYE . B PMECIES S E Nk, Bl oE
TEHZ R, NARAMMERNE FRERFEIRS, 4R
IR PR S TR, RS ER AL T CIERTRELY
UIESS

Hk, mEFREE AR aRETIETREEE
ZJPRIFE D RAEHEN R EEIER, NMUEETEEA RN
WIfE, BEFEZE5ERBITSRF. BRI, fEk
fih BRIy AR B B 1% Pk S5 BIRIR 55 B S,
ML = A e R AL SR AR S A RO AR £ M A7 X
FeREIRsERIL, K78 FERICE PR SEE RS R B,
DAMESR Al H B O 95 24 tt

&I, DERETN S, RIEREdE, AT 26
EFE, BOWEFELY . RIS E P TESY
MEFFTRSTIRA], LT, S EdE A aRshrIRSS
EREEET, BRI ETREARBHZEEETIE ~ O E, M
A TARS AR, AAREIRRZEH AGENIFZSK, AR
R AT T ER

B IR 2 55 xR R RS, SR k4
EZAE EE TR A B, MRS,
TR R SETR O, RS S ik
BEES RERIOL. S SN EIE SR A s
O, TREEERNTIIZIME P REFafE. Aok, st
—HEGITC TR TR, HaHEET B 5%
BRSERE, SSBILLE AR A a RN Ee .
S 3k
(1] T AU AN AT S AT A AN F 2] 20

Y 2024,(36):125-127.

[2]  EHZCRE AU AEN T i B AR TR R 554 [ B 55
144=,2024,(15):68-73.
[3] ZEE RO AMAE NS T T ) 0 520 e e SRS RS [ ]

77 /81,2024,37(21):120-123.

[4] 2 U AN TRl 2s 22 RN SRES [1]. 854 58,2024,

(06):47-49.

[51 Bz, 254, v, S A AT s A RS RH BEAT 0 2

THELTRT]. 40 22,2023,(07):41-44.

[6]  XUFEMC AR S5t A V0 45 FRFRI sEMARAF 57 [D]. 2 R v
£5KH,2023.

123



