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Research on the Construction of Energetic Team Based on
Dynamic Change
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Abstract

Luohe Cigarette Factory is a cigarette manufacturing enterprise affiliated to Henan China Tobacco Industry Co., Ltd., which has won
honorary titles such as China’s advanced unit for spiritual civilization construction, China May 1 Labor Certificate, China Model Labor
Relations Harmonious Enterprise, China’s “Ankang Cup” competition winner, China Model Worker Home. As the main workshop of
Luohe Cigarette Factory, the roll wrapping department shoulders the important task of transforming and upgrading the manufacturing
of enterprises. There are 10 sets of roll-up packaging equipment, 234 employees, including 12 with intermediate or higher professional
titles and 21 technicians. At present, the workshop has three production teams, one maintenance team and one maintenance team. It im-
plements the “three shifts and three operations” production mode, with an annual output capacity of 300,000 boxes.
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