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Abstract

The aggregation of R&D expenses in high-tech enterprises serves as a critical factor for accessing policy incentives and measuring
innovation capabilities. Traditional aggregation methods struggle to meet the complex and diverse R&D management needs of high-
tech enterprises in the context of digital transformation, presenting prominent issues such as low efficiency, poor data coordination,
and high compliance risks. As an integrated information management platform, Enterprise Resource Planning (ERP) systems have
opened new avenues for intelligent R&D expense aggregation. This paper delves into the practical implementation of ERP-based
intelligent R&D expense aggregation in high-tech enterprises, analyzes its significance and challenges, and details the intelligent
aggregation process based on ERP, covering key stages such as expense classification, data collection, and allocation accounting.
Through real-world case studies, it demonstrates application outcomes including improved aggregation accuracy, efficiency, and
compliance, providing valuable references for high-tech enterprises to achieve intelligent R&D expense aggregation via ERP, thereby
optimizing R&D management during digital transformation.
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