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Abstract

Amid the current wave of digital and intelligent transformation, the financial shared service center (FSSC) has emerged as a pivotal
strategy to enhance corporate financial management efficiency and facilitate centralized data sharing. The implementation of the “single
ledger” management model has provided an unprecedented centralized, unified, and standardized financial management platform for
FSSCs. This paper analyzes the challenges and notable achievements of Group S Company in adopting the “single ledger” concept

within its FSSC, aiming to offer valuable insights for industry peers to optimize their financial management systems and accelerate
digital transformation.
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