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Abstract

Under the circumstances of increasingly strict regulatory requirements in the pharmaceutical industry, intensified market competition,
and normalization of medical insurance cost control, cost management has become a key leverage for pharmaceutical enterprises
to enhance their core competitiveness. The integration of business and finance, as an important model for breaking the data barriers
between business and finance and achieving efficient resource allocation, provides a new perspective for the cost management of
pharmaceutical enterprises. Based on the characteristics of the entire chain of pharmaceutical industry research and development,
production, and circulation, this paper analyzes the current application status and prominent problems of the integration of business
and finance in the cost management of pharmaceutical enterprises. From aspects such as organizational structure reconfiguration, data
system establishment, embedding of full-process control, and talent team building, it proposes targeted optimization paths, aiming to
provide practical references for pharmaceutical enterprises to enhance their cost management level through the deep integration of
business and finance and achieve high-quality development.
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